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Introduction 
 
I would like to take a moment and introduce the Lakefield Veterinary  
Group for your consideration on a potential ownership transition for your veterinary hospital. I joined the 
Lakefield Veterinary Group after spending over 16 years in senior leadership roles first with IDEXX 
Laboratories, then for the next 11 years with Patterson Veterinary Supply, to help further the bond 
between pet owner and pet by helping to build a community of veterinary hospitals over the that will 
have a positive impact on the veterinary profession.  
 
At Lakefield, we believe veterinary practices are as unique as the pets they serve, but the best have one 
thing in common: they’re a labor of love. We share your passion for veterinary medicine and are grateful 
for the opportunity to work with you. When you partner with Lakefield, we strive to maintain the 
attributes that made you successful in the first place – your independence, your culture, your position in 
the community, and your passion.  
 
We are a community of 50+ (and growing) high quality, service oriented veterinary hospitals, privately 
owned by Alexandre Desmarais, who acquired the veterinary hospitals from our founder, President and 
Chief Operating Officer, Mollie Hoff. At that time, they included 11 hospitals in the Texas area, and since 
our founding, we have grown the number of hospitals in our communities by be being selective and 
providing excellent support and care for the staffs at our hospitals. We now have communities in Alaska, 
Arizona, Minnesota, Montana, Indiana, Oregon, Wisconsin Washington, and Texas. Our headquarters are 
in Kent, WA, where we work hard every day to execute on what we believe in.  
 
Generational perspective 
 
The Desmarais family does not subscribe to a short-term mindset, of trading in and out of companies, its 
simply not in our owner’s DNA. We believe that building great companies over several decades is the best 
way to create meaningful value for all stakeholders, which include team members, industry partners, 
client communities and their pets. This is what inspires our family.  
 
Unlike most owners of multiple veterinary hospitals in various regions of the country, our capital structure 
does not have to contend with the liquidity needs of traditional third party investors or private equity 
backed financial pressures, which require our competitors to sell their portfolio of hospitals every five to 
seven years to new investors. In our view, for an owner of multiple veterinary hospitals to be positive 
members of the veterinary community, a hospital cannot be treated as a short-term security.  
 
Lakefield invests in its team members as if they were family. Our team members can rely on the 
consistent application of our core values and long-term ownership philosophy. They will not be sent off to 
another parent company entity in a few years and can rely on our family for investment in medical 
equipment, upgraded facilities, training and continuing education. The Desmarais family has a long history 
of building partnerships that are based on trust and a deep mutual respect that lasts a lifetime. At 
Lakefield, we are in a unique positon to provide opportunities for meaningful partnerships with doctors.  
 
In a Lakefield partnership, you will not be subject to the kind of ownership change that can sometimes 
alter the agreed-upon terms. Our partnerships are based on trust developed with the owner and 
executive team, which is a commitment that we all take very seriously. Doctors who partner with us can 
also look forward to support from a team of business operators, finance professionals, HR professionals,  
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and marketing and information technology and computer specialists that we are very proud of and that 
share a deep passion for veterinary medicine.   
 
With no growth pressures from outside investors, at Lakefield we grow on our own terms. We don’t have 
to subscribe to a “buy as fast as possible” mentality that would spread our scope of business too thin to 
adequately support our hospitals. Our growth is focused on select regions of the country where our 
doctors benefit from the support of neighboring hospitals and operators. The sharing of resources is  
common in our veterinary clusters. For example, if an emergency hospital is short-staffed we offer the 
opportunity for neighboring doctors to take on the unfilled shifts (only, of course, with the blessing of the 
Medical Director of the hospital in need). We also often hold social events such as bowling where nearby 
hospitals come together to have fun and build valuable relationships with other team members.  
 
Clients and their pets receive excellent, personalized care in our hospitals, and Lakefield continuously 
invests to ensure our hospitals are on the cutting edge of innovation in the veterinary industry. We invest 
in equipment and facilities because we are not simply kicking the can for the next buyer to take on capital 
expenditures.  
 
Deep respect for veterinarians and technicians   
 
As is the case with millions of Americans, our lives are enriched by the wonderful nature of our pets, who 
fill our days with unconditional love and joy. Our family is fortunate to be the steward of an organization 
whose mission is to improve the lives of pets, and the parents that care for them.  We are tremendously 
grateful for the incredible work of veterinarians and the teams that support them. We work very hard at 
listening to our veterinarians and other team members to understand how best we can support their 
efforts in our hospitals and thereby, their professional and personal goals.  
 
Empathy  
 
Over the years we’ve spent a great deal of time listening to doctors so that we may better understand 
how multiple location ownership communities of veterinary hospitals can be a positive force in the larger 
veterinary community. Among many lessons learned, two stood out: First, veterinary medicine is as much 
an art as it is a science, and it should not be simplified into formulary medical protocols. As such, Lakefield 
gives its doctors total freedom to practice. Therefore, to ensure that we maintain the highest medical and 
ethical standards in our company, we only partner with doctors who have outstanding records. Because 
we are in no rush to grow, we can be selective about who joins our team. Second, veterinarians take great 
pride in their hospitals, which have often been part of the community for many years. As such, when we 
buy a hospital, the brand remains unchanged and the culture is kept intact. Lakefield is there to provide 
support in a collaborative fashion and certainly does not want to change the delicate recipe that has led 
to the success of a practice. Our family still has much to learn about veterinary medicine, and we will 
continue to listen to doctors and put ourselves in their shoes with every decision we make.  
 
Passion 
 
At Lakefield, a passion for veterinary medicine is a prerequisite for joining our team. This is how and why 
our hospital teams provide such excellent service. Great examples of this passion can be found in our 
founder, President and COO, Mollie Hoff, and in our general council & Chief Development Officer, Chad 
Quick. 
Mollie began her veterinary career as a technician aspiring to be a veterinarian. Early on, she fell in love 
with hospital operations and developed a passion for everything that goes on behind the scenes in 
veterinary hospitals. With her deep respect for veterinarians, her unwavering sense of responsibility to  
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our pets (her mantra is “the pet first, always”), and her two decades of hard work, Mollie has become a 
revered leader in the veterinary industry. 
 
Chad joined our company when we purchased the specialty hospital that was started by his father, Dr. 
Charles Quick in Houston Texas. Chad represented his father as his lawyer during the sale process. After 
the sale was completed we offered Chad a position at Lakefield. He brings a unique perspective to his 
role, as he grew up working in his dad’s hospital and helping with everything from cleaning kennels to  
answering client calls at the front desk. Having not only helped his father build a hospital, but also sell it, 
he has a keen understanding of both sides of the transaction. Since joining our team, Chad has devoted 
himself to tailoring our business development practices to the mutual benefit of those involved.  
 
Giving back  
 
At Lakefield giving back is an important part of who we are. Every year we donate to local charities that 
better the lives of our pets. We have also started a tradition with World Vets, where every year we send 
30 team members to destinations around the world to help animals in need. Last year we joined World 
Vets in Peru, and before that in Ecuador and before that, Nicaragua. In November of this year, our team is 
joining World Vets in Peru again and we have announced a new partnership with them to build a teaching 
hospital at a destination that will be a first for the veterinary community. We are organizing fund raising 
events and foster a culture where we allow our team members to contribute to the health of animals in a 
wide variety of ways. Whether that is joining us on our World Vets endeavors or by supporting a local 
non-profit, we believe that giving back is the right thing to do. 
 
Vision 
 
We have a crystal clear vision for the future of our hospitals that join the Lakefield family. First and 
foremost, it is our desire to preserve your legacy by ensuring that all of your staff have a long and fruitful 
career with Lakefield. This means that the existing compensation structures remain in place and your staff 
are not required to modify their work schedules to accommodate Lakefield.  Specifically, we would 
welcome the opportunity to meet with you and express our deepest desire to see you and your staff 
continue to lead the practice with us, alongside our operational support team.    
 
Joining with the general hospitals,  emergency practices and specialty & emergency practices that are 
currently in the Lakefield family, we would like to learn from you, engage in your expertise, and ask you to 
participate on a broader view of our company. We are a people driven company that works tirelessly on 
making sure that our team members are happy. We believe that if our people enjoy what they do and 
their company, that they will extend that satisfaction to our clients and their pets.  
 
We believe so strongly in this that we bring all of the Medical Directors and Hospital Administrators from 
our hospitals together once a year from all over the country for our annual Lakefield leadership summit 
and training event. We believe that investing in our people is also the right thing to do.    
 
Seamless Integration, employee onboarding and transition training for newly acquired staff 
 
The culture of a hospital and attitudes of the employees takes years to build, based on a foundation of 
trust, and that trust can be destroyed in an instant with a bad ownership transition and integration 
process. We have seen this first hand when competitors of ours have failed to even mention the  
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onboarding and training process during presale negotiations, then delivered that lack of emphasis post 
close, driving associate veterinarians, managers and technicians from the practice due to their failure to  
 
invest in the personal needs of their new employees. Many of our competitors know they won’t even own 
the hospital within 12, 24 or 36 months because they are on a timeline for selling their portfolio of 
hospitals to a different private-equity backed company. Some competitors even submit offers for 
purchase sight unseen. At Lakefield we are different on purpose. 
 
We invest hundreds of in-person labor hours in the transition and integration process (post-closing) with 
multiple Lakefield staff members spanning two to four weeks. We do this because we know that first 
impressions are critical, addressing the staff‘s concerns are everything, and ensuring that a hospital 
continues to thrive after an ownership change is crucial to our long term success. Together, our Vice 
President of Integrations and I work as a  
team coordinating everything needed during the due diligence process leading up to closing; then staff 
trainings, IT review of existing systems, and many other nuanced details after closing.   
 
After a signed Letter of Intent (LOI), one of the first things we do is coordinate a meeting with you and 
your key staff members to discuss the entire due diligence and post close transition process. We are 100% 
transparent in the process because we know that we will be interacting with you directly for years to 
come. We discuss a wide range of topics, from when and how to tell the staff, time frames, reports 
needed, how our IT staff comes onsite to physically review hardware and install software at appropriate 
non-peak hours, to onsite inventory reviews. That first meeting is a detailed walk through that sets the 
table for our future commitment to a successful transition.  Collectively we have done this hundreds of 
times with our combined experience, and we make sure that every question is answered.   
 
During the integration process we are physically onsite with your staff in-person for an average of two to 
four weeks of the initial six-week period. We have found that in-person high contact and face to face 
meetings are the only way to make sure that your team feels comfortable and supported. This means we 
cover benefits plans multiple times (including an in-person staff meeting visit by our benefits plan 
representative) plus in-person follow up to questions. Our benefits include 75% of medical, dental and 
vision premiums paid by Lakefield for the team member and their entire family, plus a $750 annual 
contribution to a HSA spending account for each full time team member who selects that option and a 
partial match of 401k employee contributions for retirement savings, along with options for employees to 
opt into short term, long term and supplemental disability insurance among other benefits. In the event 
that this package does not match the previous package from the legacy ownership, we gross-up the team 
member’s wages to cover any difference. We believe no one should make sell money simply because the 
ownership changes. Post integration, we then support your staff with our regional operations team on a 
regular cycle of in person meetings to help in your hospital in any way possible.  
 
I also encourage you to visit our website to learn more about our organization. We seek to provide a 
different option to selling veterinarians than those provided by other groups, and would like to play an 
important role in your community. Thank you very much for your consideration. 
 
Sincerely,  

 
Craig T. Coughlin 
Executive Vice President of Business Development 
O: 253-216-1361 C: 503-888-3191 E: ccoughlin@lakefieldvet.com 


