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Taking care of your team 

 If you're thinking about selling your practice one of the things that you might be 
concerned about is what's going to happen to your staff after an ownership transition. It's 
natural to fear that your staff may be left in the lurch or out in the wind (so to speak) because so 
many veterinarians have had bad experiences of selling their businesses to corporate groups 
and then watched those groups sometimes quickly, and sometimes slowly, dismantle the 
business they proudly built- by either neglect or purposeful reduction of benefits. This is an 
unfortunate reality  in the veterinary profession, and frankly, one of the reasons Lakefield was 
founded- to create a better alternative for selling doctors.  

 We are different because we care and are in this for the long haul. If you think about it, 
why would a group purchase a veterinary hospital, then create an environment that forced out 
the people that made that same veterinary hospital successful? Maximizing third party investor 
profits often gets in the way of seeing a successful business continue after an acquisition with 
other firms. This is a standard practice of private equity backed companies, not just in the 
veterinary profession, but across a multitude of industries1.  

 Many companies that buy veterinary hospitals are backed by private equity investors 
who have a goal in mind that puts their profit interests above the hospital’s long-term success. 
Private equity firms are going to maximize their profits by purchasing multiple hospitals, driving 
down costs, then selling that “platform” of hospitals to another third-party investor and then 
the private equity firm reaps the profit gain on what is known in finance world as the 
“arbitrage”. This has happened multiple times in the veterinary industry with dozens of 
companies as examples2,3,4. Often selling veterinarians are “sold” on the idea that they will 
participate in that arbitrage, however many more are disappointed as they learn the true nature 
of the private equity finance world.  

 However, at Lakefield, we have created a company that is different on purpose. With 
careful thought and consideration, your staff can really be taken care of and it's one of the 
reasons that we have developed a very comprehensive transition program for selling doctors so 
that you and your loving staff’s needs are met, every step along the way. Most importantly, our  

 

 
1 “The Strategic Secret of Private Equity” Harvard Business Review, Sept. 2007 https://hbr.org/2007/09/the-strategic-secret-
of-private-equity 
“The Ghost Bosses” March 13, 2017, Brian Alexander, The Atlantic 
“Analysis: Private equity ownership common in retail bankruptcies” April 21, 2017, Aisha Al-Muslim, Newsday 
“How Private Equity Ruined a Beloved Grocery Chain”, February 16, 2020, Eileen Applebaum and Andrew W. Park, The 
Atlantic 
“The demise of Toys R Us is a warning” July/ August 2018 issue, Bryce Covert, The Atlantic 
2 https://www.petwellpartners.com/news/press-center/2020/petwell-partners-is-joining-the-nva-family-/ 
3 https://www.businesswire.com/news/home/20200403005155/en/TSG-Consumer-Partners-Acquires-Pathway-Vet-
Alliance-from-Morgan-Stanley-Capital-Partners 
4 Moody’s “junk bond” credit rating of Pathway Vet Alliance. https://www.moodys.com/credit-ratings/Pathway-Vet-Alliance-
LLC-credit-rating-831318602, 2/10/2021 
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ownership is family owned by the Desmarais family, and will not be sold. We have no need, and 
our long term investment strategy not only separates us from everyone, it matters, and is 
important to ensuring that your team will be cared for generations. Successful veterinary 
hospital cultures are extremely hard to build over time, take a tremendous amount of blood 
sweat and tears, and can be broken in an instant by careless decision making. That is why at 
Lakefield, every decision we make centralizes around the concept of preserving the legacy of the 
selling doctors. This extends not just to what happens in the immediate days and weeks after a 
successful transition, but all the way back to the first time that the team hears about the 
ownership change.  

 We are not owned or funded by private equity sources. We are a family owned 
business, founded by our President and COO Mollie Hoff and owned by Alexandre Desmarais 
whose vision is to build a company slowly over the next several decades that will stand the test 
of time. We have no outside investors requiring us to buy as fast as possible, or to drive down 
costs at the expense of our employees. To the contrary, our ownership structure allows us to be 
creative in providing best in class benefits, CE opportunities, and philanthropic opportunities like 
our partnership with WorldVets.  

 One of the aspects of ownership transition that we like to focus on is the investment in 
time and resources that we provide to our hospitals so that when we acquire a veterinary 
practice, every staff member's individual needs are addressed. A big misconception with 
transition of ownership is that staff members’ salaries, hours or overall job descriptions will 
change. We've developed a company that is built around the concept that we strive very hard to 
keep the legacy, culture and recipe of success that made that practice successful intact after an 
acquisition.  

 This is not new to us, it’s a bedrock of our foundation. We have now done it over fifty 
times and have six geographic areas of the country that we focus on so that we can provide 
community support to our hospitals after the sale. One example of this is our regional 
operational support team who assists the veterinary hospital with any type of need that comes 
up after the acquisition is complete.  

 While many acquisition firms employ dozens of business development people whose job 
is entirely focused on purchasing as many hospitals as possible, as fast as possible; at Lakefield, 
our operational support team outnumbers our business development team 3:1 by design. Our 
computer IT team is in-house, along with all of our back-office functions like accounts payable, 
human resources and marketing. Most other firms will outsource these critical functions to 
lower overall expenses. At Lakefield, we invest in these valuable resources for our hospitals as 
one way that we help expand the overall capabilities of our hospitals.  

 Another way that we assist your teams is by ensuring that your hospital has a seamless 
transition during the acquisition process. We have built a team who is dedicated to onboarding 
and ensuring that your team members needs are met. After the sale commences, we spend  

https://lakefieldvet.com/our-story/giving-back/
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weeks on site, in person, to assist your team with any issue that comes up. After having 
completed fifty plus acquisitions, we developed systems and processes which have been honed 
over time. There is always something new that comes up because veterinary hospitals are as 
unique as the clients they serve, however our experience of putting your team’s needs first has 
made us the company we are today.  

 Our transition team is designed with the vision that you have spent a lifetime building 
your business and the very last thing we want is to see a single team member choose to leave. 
One way we work hard to make sure their needs and concerns are address is by performing a 
comprehensive benefit comparison presentation for your team and deliver it in person, which 
includes a deep dive into the comparison of your existing healthcare benefits to ours and 
includes everything from paid time off to staff discounts on pet services and everything in 
between. In most cases the teams are pleasantly surprised when they learn of the additional 
benefits they will receive from Lakefield. In the rare case where we find that your existing 
benefits are more comprehensive than ours, we have a process for trueing up your team’s 
wages to offset any perceived gap in benefit. Our belief is that no team member should receive 
less benefits simply because the ownership has changed. In practice we ensure that every team 
member need is meet by building relationships with them and making sure that their concerns 
are addressed prior to closing the sale.   

 At Lakefield, your team will be well taken care of. Why? It’s the right thing to do, and we 
believe the best way that we can ensure that your legacy will stand the test of time right 
alongside of us for the next several decades to come.  

 
 
 
Sincerely,  
 

 
Craig T. Coughlin 
Executive Vice President of Business Development 
M: Schedule a meeting link | calendly.com/craig_lakefieldveterinary 
O: 253-216-1361 C: 503-888-3191 E: ccoughlin@lakefieldvet.com 
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